Access to Counsel in Evictions Task Force
Outreach & Assessment Committee Meeting
October 29, 2021
10:30am - 11:30am
Agenda

1. Introductions - Everyone

a.
b.
C.

Scope of the Committee’s Work - Reena

Assessment/ Evaluation
Outreach
Data

3. Assessment/ Evaluation - Committee Discussion - Everyone

a.
b.

a.
b.

Models of how to effectively assess the success of the access to counsel program
RFP

Outreach - Committee Discussion - Everyone

How do we connect folks to counsel at the earliest possible opportunity?

What are successful techniques and modalities that could be employed to connect
people to counsel?

Successful models of outreach

What is already happening in MD, where is there room for improvement?

How do we get input from impacted communities?

5. Data - Committee Discussion - Everyone

a.

b.
C.
d.

What data is required to conduct an assessment of the access to counsel program?
What data is required to do effective outreach?

What data are we collecting at present?

Who are the organizations that hold different parts of the data and how can that
data be shared?

What data is not collected and needs to be?

6. How to Proceed in the Work - Reena

a.
b.
C.

Weekly Meetings broken down by topic - Fridays at 10:30am
Explore each topic through research/ presentations
Presentations by committee members and/or community at large



